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MEMCEANSUM FOR THE USI®

HUBJECT: Joiat Seaation Zeports

1. Ve wish to call your attention to the attached letter from
the Deputy Assistant to the Presldent for NSC Planalng eince tt
conceras a matter of great interest to all of us.

2. 1eoncur with the views axpreossed by Mr, Kennedy con~
ceralag the nsed for a jolat situstjen report during a major crisis
and the desirability of findlng ways to express differing views and
degrees of probabllity in any such joiat report. The DCI, the IC
Stalf, and the NSCIC Woerking Group have all previcusly made pro-
posals of preeisely this character.

3« The IC Staff is now investigating ways to improwve commuy-
nications within the Jatelligence GCesnmuanity, hetween the various
operations centers (s coaferencing net is beiag tested), aad batween
analysts {the feasibility of setting up an analytieal network with a
text-editing capability is being studied)., Assuming that such net-
works could function eiiectivaly, they would of courve greatly facllitate
the sstadblishment of a joint siteation report during periods of crisis.
Once It was agread that the Community should indeed issue a publication
of this sort, the devices ani procedures appropriste to its mission-»
including the expression of dissent, ancertainties, and degrees of
probability--could probably he worked out with & minslmum of fuss
and bother. And the current sfiort tv agree om a charter for a nsw
Natlonal Intelligence Bulietin (NIB) will no doubt help to establish
precadents for a joint situatioa report as well.
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4. Ve hope, following further work on the communications
networks, to present to the USIB a series of specific proposals
coscerning the Community's production of [inighed intelligence=«
iscluding, of course, situation reports=~duriag crises.

[—

Dandiel O, Graham

Lieutenant Genersl, 1SA

Deputy te the OCI {or the
Intelligence Community
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